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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Orange Beach Elementary School is located in the heart of the city of Orange Beach within Baldwin County.  The city of Orange Beach is

considered to be an old city that dates back to the 1860s.  At that time, it was made up of three different communities that were well-known

for their forest-lands.  The forest-lands were depleted in the early 1900s and were replaced with orange groves, which is how Orange Beach

received its present name.  Though the city has had its challenges with hard freezes that wiped out the orange groves, numerous hurricanes

that destroyed major portions of the community, and a historic oil spill, the city of Orange Beach has always overcome these tragedies and

formed the tight-knit bond that it has today for its constituents.  Orange Beach Alabama is known as a present day boating, fishing, and

tourist mega-center.  

 

Orange Beach Elementary is the only school located within the community and serves students in grades pre-kindergarten through sixth

grade.  This lovely school houses 468 students, 39 certified employees, and 19 classified employees.  The student body population consists

of 92.5% Caucasian, and 7.5% other.  All certified employees carry a highly qualified classification under the strict guidelines established by

the state of Alabama.  The current building opened its doors in August 1997 and then added additional classrooms in 2008 because of

enrollment growth.   Orange Beach Elementary School has received an influx of transient and lower socioeconomic families in recent years.

This is primarily due to the seasonal workforce and the limited employment opportunities in other areas of the state.   This influx has forced

some families to relocate and others to live with grandparents or other family members. The school has excelled at accepting, providing

support, and obtaining services for these students under these difficult conditions which has diversified the school population and in turn

helped to offer even more to all students. 

 

In November of 2007, with the assistance of several prominent business and civic leaders, an interactive museum known as the Steven W.

Baker Sea, Sand, and Stars Science and Nature Center was built so the children of Orange Beach and Gulf Shores could learn about their

own natural resources in the area.  The facility features a 5,800 gallon aquarium with a large variety of fish known to the area. The interactive

facility also has a planetarium, a computer technology room, outdoor classrooms, a weather station, and has the capabilities of tapping into

the Hubble Telescope.  The partnership between the Baldwin County Board of Education and the City of Orange Beach provides a multitude

of learning opportunities for not only local students but for all school age children for field trips and hosts schools from within the school

district, other school districts, and other states.  Sea, Sand, and Stars hosts over 4,000 visitors annually.

 

The school not only works with its students to provide rigorous academic standards and expectations but also ensures that the parents and

community members are well informed of the continuous contributions the school is providing and the current events at Orange Beach

Elementary.  This communication is implemented via phone, email, rapid notification systems/School-Messenger, newsletters, Facebook

pages, the district website, the school website, media outlets, and the school digital sign.

 

The Parent Teacher Organization works closely with the school to raise funds that support professional development and the advancement

of school programs so that students have the necessary resources to obtain a state-of-the-art education.  The community is well-involved

with not only the PTO but also in volunteering to assist and serve the school on a consistent basis.  Service to students and staff is the main

focus for our school PTO at OBES.
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The 2015-2016 school year for Orange Beach Elementary School brought about a wonderful change to our school setting and environment.

OBES earned an Office of School Readiness First-Class Pre-K Grant and implemented the first ever Pre-K class at Orange Beach

Elementary School.  This was a very valiant effort from a multitude of stakeholders in an effort to bring about the Pre-k class to OBES.  A

collaboration between the school, the school district, parents, teachers, organizations, businesses, community members, and the city took

place to bring about this new program for our school.  A very unique aspect of the Pre-K class was that the City of Orange Beach provided

the "match-funding" to combine with the OSR grant in order to make this dream a reality.  The City pledged to provide the funding for the Pre-

K class/program where the grant funding fell short.  The Office of School Readiness and the City Orange Beach both provided the funding for

our Pre-K in an effort to serve our children, our community, and our school. 

"The establishment of the first ever First Class Pre-K Program at Orange Beach Elementary School has been a wonderful collaboration

between Orange Beach Elementary School, the Baldwin County Board of Education, the City of Orange Beach, the Erie Hall Meyer

Charitable Fund, Representative Steve McMillan, parent stakeholders, the Office of School Readiness and the Alabama Department of Early

Childhood Education," said Ryan Moss, the principal at Orange Beach Elementary School. "The hard work of so many people helped to turn

this dream into reality, and we are very thankful for this opportunity to serve pre-k children here at Orange Beach Elementary School."  The

2016-2017 school year is the second year for our pre-k program at OBES, and is functioning at full capacity.

The 2017-2018 brings about the third year of our OBES OSR First-Class Pre-K Program which has been very beneficial for students and

families for educational growth and achievements.  OBES has every intention to reapply for our grant this school year, in order to continue

with the great strides that have been made by being able to offer a quality Pre-K program for children and families in our area.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The purpose statement for Orange Beach Elementary School states:  "Each Orange Beach Elementary School student will perform at or

above grade level to be equipped for their future." 

 

The mission of Orange Beach Elementary School is to develop confident, respectful, and academically successful children who are working

to their highest potential in a caring and supportive environment headed by a highly qualified, progressive staff. 

 

Our beliefs include that all students can learn and succeed; learning is lifelong and is a shared responsibility of parents, school staff, and the

community; each student deserves to learn in a safe and encouraging environment. 

 

As a part of implementing its purpose statement and carrying out our mission, Orange Beach Elementary offers its students several traditions

which include Fire Prevention Week, Red Ribbon Week, Relay for Life, Egg Drop Day, Fall Festival, Honors Day, talent show, musical

performances, walking field trips along with numerous grade level field trips, and various leadership events hosted at OBES.

 

Orange Beach Elementary School now provides new and improved opportunities through extra-curricular program offerings as well.  In

earlier years, OBES offered a garden club solely.  In the 2014-2015 school year, we added a choral club for student participation.  In 2015-

2016, we have added a computer club, drama club, and poetry club.  In 2016-2017, we have added an art club.  Therefore, OBES now offers

6 extra-curricular clubs for students that meet monthly for increased student interest and involvement. For the 2017-2018 school year, OBES

will be offering even more clubs for students, which will be periodically embedded, as part of our Leader in Me "WIG" for the school year.  

 

Orange Beach Elementary School also embraces the latest technology as well as College and Career Readiness Standards to make sure

that their students are provided with the best programs, instruction, and resources available at this time.  In 2012-2013, the school

implemented a 1 to 1 initiative with Mac Air Notebooks for students in grades 4th - 6th.  This "Digital Renaissance" since has expanded to

include 3rd grade along with providing K-2 with I-Pads.  This initiative is part of district-wide plan to prepare our students for a technological

society that has not yet been defined.  The 2016-2017 school year brought about technology changes for the school district, in which

Chromebooks were adopted for grades 3-12.  Therefore, at OBES, K-2 continue to use IPADS, and grades 3-6 now use the Chromebooks

as student learning tool in the digital age.  Teachers also expose students to collaborative groups, project based learning opportunities, new

mathematical programs like Go Math, reading materials that prompt the understanding of non-fiction materials as well as technical texts, and

the opportunity for students to monitor and foster their own individual learning goals.  The Steven W. Baker Sea, Sand, and Star Science and

Nature Center also provides our students with hands-on learning opportunities to explore and learn about the natural resources and science

topics in our area. 

 

With the assistance of technology in all classrooms, students have the opportunity to go anywhere in the world via virtual field trips and/or

Skype.  The combination of all programs, technology, and state of the art professional development allow the faculty and staff to equip all

students at Orange Beach Elementary School to be on track for becoming successful students when they advance to the next level of

learning while producing 21st Century Learners engaged in a world-class learning environment.

 

The 2015-2016 school year at Orange Beach Elementary School brought about The Leader in Me for our students and staff.  The Leader in
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Me is a leadership model that is based upon Covey's 7 Habits of Highly Effective People, and implemented at the school level.  The process

is used "to inspire greatness, one child at a time."  OBES is very passionate about The Leader in Me and providing leadership characteristics

and qualities to all grade level of students as well as all staff members.  The 2016-2017 school year will provided transitional Leader in Me

professional developments and training as we move into Level 2 within the Leadership Process.  The 2017-2018 school year will bring

focused and specific goals for our Leader in Me journey at OBES, while continuing to strive for academic excellence and combining the

"whole child paradigm" via leadership roles and opportunities for students as well as staff members at Orange Beach Elementary School.

Leadership events and student leadership roles within will play a major role in student development for the school year at OBES. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
During the last three years, Orange Beach Elementary School has grown in the number of students, teachers, and staff members as well as

in notable improvements.  As mentioned before, the state of technology has been a focus of improvement for student engagement and

learning.  With the 1 to 1 initiative, Mac Air Notebooks for students in grade 3rd - 6th and I-Pads in grade K-2 has allowed students access to

the latest research and the ability to seek answers to their questions with accuracy and speed while developing higher order thinking and

problem solving skills.  Promethean boards, wireless slates, e-instructions, and WiFi were implemented throughout the school thus giving

way to some of the most current technology related programs for students to use such as I-Station, I-Curio, Rosetta Stone, I-XL, Pearson

Success, STAR Reading and Math and digitally infused E-Books.  These programs allow individuality of learning thus creating a more

personal education for each student.  Teachers are also provided a vast array of Professional Development opportunities through the school

district in order to update with the current technology and digital tools in order to lead and model in the classroom for content enhancement

and student achievement.  The 2015-2016 school year has brought on board via school-district wide Compass Learning and Scantron for

assessment and learning series for increased student engagement and learning while providing consistency within the school district

assessments and progress monitoring.  The 2016-2017 school year will continue to implement Scantron Performance Series for benchmark

assessments as well as formative assessments.  Discovery Ed is also a valuable tool that students and teachers continue to implement and

use for student achievement and learning.

 

School safety has been a top priority at Orange Beach Elementary since national tragedies have occurred in school settings.  The school has

been upgraded with the latest and best security systems.  Multiple cameras were installed throughout the school as well as multiple

monitoring systems both local and via cellphones for administration.  Each staff member wears a panic button daily in case of an intruder or

another emergency situation.  These panic buttons are linked directly with the local police department.  Each classroom teacher has also

been issued an emergency kit that includes various supplies needed during different types of emergency situations.  This upgrade of security

was provided by the city of Orange Beach and was worthy of being noted by the state of Alabama.  In October 2013, Orange Beach

Elementary was awarded the Alabama Attorney General's Safe School Award. In April 2014, the Baldwin County Board of Education and the

City of Orange Beach partnered to install security shades throughout the school that furthermore protects the glass and entry ways as well as

the installation of the door-bell system in which during school hours visitors are cleared and welcomed through a security operations system

that runs through the front office via the door-bell component at the front entrance of the school.  In 2014, the school district also provided

new two-way radios that not only have the ability to communicate within the school building itself, but also between schools within feeder

patterns as well as schools to the central office and all key personnel.

In October 2014, Orange Beach Elementary School was awarded the Alabama Attorney General's Safe School Award, for the second year in

a row.  "Orange Beach Elementary School is honored to receive the 2014 Alabama Attorney General's Safe School Initiative Award of

Excellence and we would like to thank Mr. Luther Strange and the Attorney General's office for implementing this Best Practice across

Alabama schools to keep all Alabama schoolchildren safe from harm.  OBES strives to promote a safe and warm learning environment,

positive and free from drugs, fear, intimidation, and/or violence in order to promote a teaching and learning environment that promotes a

healthy development for all students and staff members as well as for all of our stakeholders and visitors.  Thank you again so very much for

this honor."

In October 2015, Orange Beach Elementary School was awarded the Alabama Attorney General's Safe School Award, for the third year in a

row.  OBES continues to develop safety and security updates each year in order to provide the safest school possible for our students, staff,

and visitors.  This honor is a TEAM effort and OBES is proud to collaborate with multiple stakeholders to provide a safe and positive learning
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environment.  In May of 2016, Orange Beach Elementary School was awarded the Alabama Attorney General's Safe School Award, for the

fourth year in a row.  OBES continues to strive to provide a safe, happy, and healthy environment for our students, staff, parents, and visitors,

while remaining dedicated to safety updates and upgrades as applicable and possible.  "The Attorney General's Office is proud that Orange

Beach Elementary School was selected as one of the nine winning schools in Alabama for 2016," said Attorney General Marshall. "In making

this decision, judges noted many things that distinguished Orange Beach Elementary School: their well-established plan-with law

enforcement participation, on campus officers-including a student resource officer, great interaction between school and community, and the

great number of programs offered to provide each child an opportunity."

 

Orange Beach Elementary School was updated with a digital sign in order to improve communications between the school, community, and

parents in April, 2014.  Landscape projects were also conducted in 2014 to address severe drainage issues on the playground as well as to

beautify the front of the school for a more aesthetically welcoming appearance to the school.  In 2015, there was a school mural painted at

the front door entrance of the school building which helped to portray school pride and a wonderful welcome to the school building for all.  In

2016, various groups of parents and stakeholders volunteered their efforts to upgrade various areas of the school in regards to beautification

of school grounds for students, staff, and visitors to enjoy and feel even more welcomed at OBES.

 

The main area of improvement focus that the school is striving to achieve in the next three years is communication.  Communication will

continue to improve amongst the school, the community, the district, students, and parents.  The "Digital Renaissance" will also continue to

improve upon building 21st Century Learners in order to compete globally as students progress per level.  Alabama Math Science

Technology Initiative implementation will be researched and inquired to again increase student engagement in the classroom through hands-

on and project based learning opportunities in correlation with digital infusion.  The Leader in Me process will also be researched and

inquired as a school in the possible implementation within the school to build leaders throughout each grade level based upon Stephen R.

Covey's 7 Habits of Highly Effective People.    The school will also continue to improve upon building relationships within the school and the

community to provide a collaborative effort from all stakeholders to provide the best educational opportunities possible for our students as

well as a warm and welcoming school culture and climate that students, staff, parents, community, and visitors are proud of and engaged

therein.  Academic excellence combined with whole child development is and will continue to be a major focus for the students and staff at

OBES. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Orange Beach Elementary School will be a collaborative, positive, safe, and welcoming environment engaged with a multitude of

stakeholders in order to improve the lives of students on a daily basis as well as to build relationships amongst the school district, the school,

and the community.  OBES will be implementing volunteer services such as tutoring and assistance in the classrooms under the supervision

of the classroom teachers to assist our students.  Parent volunteers will be invited even more so to help within the school as much as

possible as well in order to continue to build upon positive relationships.

Orange Beach Elementary School holds three characteristics to heart to convey each and every day:  Enthusiasm, Optimism, and

Professionalism.  We hold very high expectations for students as well as staff and teachers.  We aim for OBES to be a wonderful place to

learn and to work each and every day and to shape the atmosphere of the school to mold excellence academically, as well as

developmentally, emotionally, and socially.  School climate and culture are vital to the success of a school and all involved.  Orange Beach

Elementary School is unique in regards to a very collaborative effort as well.  The synergy amongst multiple stakeholders is evident.  We

have great support from our school district as well as great support from our city.  Therefore, our county and city work together on behalf of

each other to assist our school as needs arise.  We are greatly appreciative of the efforts of both.  We have also seen an increased

participation in parent stakeholder, community, and businesses alike to support our students, our staff, and our school which has been

wonderful.   
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Improvement Plan Stakeholder Involvement 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The process to engage a variety of stakeholders was based upon last spring's observations here at the school as well as summer planning

for the new year as well as feedback from faculty, staff, community and parents.  The majority of stakeholder selections were internal, but

also included parents who are very active and involved in the school on a consistent basis as well as business chamber member(s) who play

a vital role in building school and community relations.  The non-faculty members were selected to be the voice of the community and played

the role of liaisons between the school and the community and parents.  Meetings were scheduled to accommodate all stakeholders.

 

The Franklin Covey Institute and its consultants have now become a major part of our school stakeholder involvement and development plan

through our Leader in Me implementation and processing plan.  We have full-staff trainings with the representatives, as well as The

Lighthouse Team meetings on a consistent basis.  The Lighthouse Team (teachers, counselor, and administration), help to guide The Leader

in Me process at the school level based on trainings and recommendations from the Covey Institute and professional expertise.   
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Faculty

Staff

Parents

Community Members

 

All stakeholder input is welcomed concerning the improvement of OBES, academic and organizational.  However, the Leadership Team

which consists of department chairs as well as three outside sources (adults, parents, community) serve as liaisons to the school as well as a

strong PTO presence at the school. 

 

Local businesses are a major part of the school improvement plan as well as the City of Orange Beach.  Local businesses have contributed

time and funding as well as the City for various initiatives and school improvement items, including The Leader in Me. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final improvement plan was communicated via meetings as well as email updates.  Monthly updates were issued to stakeholders for

improvement plan(s).  Digital communication and media updates were also implemented to keep the lines of communication open for all

stakeholders and involved persons for the improvement of OBES. 
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Student Performance Diagnostic  
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes Please see attachment: OBES Performance

Series
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.75 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

Level 4

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is well analyzed and clearly
presented. In comparison to institutions
functioning in a similar educational context,
students' status, improvement, and/or growth
evidence indicates that the level of student
learning is substantially greater than what
would otherwise be expected.

Level 4

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps have
noticeably declined.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
2014-2015 ACT Aspire 3rd Grade Math 84%

2014-2015 ACT Aspire 6th Grade Math 83%

 

2015-2016 ACT Aspire Grades 3-6 Overall Math

2015-2016 ACT Aspire Grades 3-6 Overall Reading

 

2017-18 Fall Scantron Performance Series - Reading and Math - All grades, 1st - 6th in Quartiles 3 or 4 above the expected level of

performance.

 
 
 
Describe the area(s) that show a positive trend in performance. 
 
OBES school-wide Math positive trend performance = 16% increase (2013-2014 63%, 2014-2015 84%)

6th grade level Math positive trend in performance = 26% increase (2013-2014 57%, 2014-2015 83%)

5th grade level Reading positive trend in performance = 5% increase (2013-2014 47%, 2014-2015 52%)

 

2015-2016 OBES Grades 3, 4, 6 and Overall Math

2015-2016 OBES Grades 3-6 and Overall Reading

 

2017-2018 OBES Grade 1 in quartile 4 on Reading and Math Fall Scantron

                            Grade 2 in quartile 4 on Math Fall Scantron and quartile 3 on Reading Fall Scantron

                            Grades 3, 4, 5, 6 in quartile 3 on Math and Reading Fall Scantron 
 
 
Which area(s) indicate the overall highest performance? 
 
3rd grade level Math = 84%

6th grade level Reading = 57%

5th grade level Science = 67%

 

2015-2016 3rd Grade Math

2015-2016 6th Grade Reading

 

Fall Scantron - Highest scale score/percentage for OBES Long passage for Reading and Data Analysis and Probability
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Which subgroup(s) show a trend toward increasing performance? 
 
Math - All subgroups

Reading - IEP

 

2015-2016 Reading - Economically Disadvantaged

 

2017-2018 Outperforming group in reading and math is gifted.

 

 
 
 
Between which subgroups is the achievement gap closing? 
 
Math - IEP and Poverty

Reading - IEP and White

 

2015-2016 - NA

 

2017-2018 NA 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
This is the first year that Performance Series has been administered as an ALSDE State Assessment.  Performance Series is different from

other assessments as it does not assess in the same manner as district and school assessments or other outside assessment sources.
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
3rd Grade- 43%

4th Grade- 40%

5h Grade- 52%**

6th Grade- 57%

OBES ACT Aspire Reading = 48% (below expected level of performance)

 

Reading - 3rd and 4th

 

2015-2016 Grade 3 Science

 

2017-2018 Fall Scantron Math & Reading -  None below expected level of performance

 
 
 
Describe the area(s) that show a negative trend in performance. 
 
OBES overall ACT Aspire Reading performance = 5% decrease grades 3-6 (53% to 48%) from 2013-2014 to 2014-2015

Reading:

3rd- 1 percentage point decrease

4th- 19 percentage point decrease

6th- 8 percentage point decrease

 

Reading - 3rd, 4th and 6th

 

2015-2016 5th Grade Math

 

2017-2018 There is not an established trend.  The baseline data will serve to be useful as BCBE administers Performance Series as an

ALSDE State Assessment.

 

 
 
 
Which area(s) indicate the overall lowest performance? 
 
OBES ACT Aspire Reading = 48%

 

Reading - 3rd and 4th

 

ACIP
Orange Beach Elementary School

SY 2017-2018 Page 19
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



2015-2016 5th Grade Math

2015-2016 4th Grade Reading

 

2017-2018 Fiction (Reading)

2017-2018 Measurement (Math) 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
Reading - Poverty and White

 

2015-2016 Economically Disadvantaged

 

2017-2018

Multi-Race/Economically Disadvantaged/Special Education (Reading)

Economically Disadvantaged/Special Education/Hispanic (Math)

5th and 3rd for Reading

3rd and 6th for Math

 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
None

 

2015-2016 Economically Disadvantaged Math

2015-2016 Economically Disadvantaged Reading

 

2017-2018

Special Education (Reading and Math) 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
This is the first year that Performance Series has been administered as an ALSDE State Assessment.  Performance Series is different from

other assessments as it does not assess in the same manner as district and school assessments or other outside assessment sources. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.75
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, EL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes Please see attachment: OBES ACIP Team
Members 2017-
2018

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes Please see attachment: BCBE Board Policy

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Please see attachment: Assurance 3

Label Assurance Response Comment Attachment
4. The institution has a Parent and Family

Engagement policy and plan as required in
ESSA Section 1116, and ensures that all
requirements in Section 1116 and
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are
implemented systematically.

Yes Please see attachment: OBES ACIP Parent
Involvement Plan
2017-2018

Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (ESSA
Section 1116 (d) and was jointly developed with
parents of participating students.

No Not a Title I School
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Overview

 
Plan Name

 
2017 - 2018 Plan for ACIP 

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Orange Beach Elementary School will provide an

environment to develop leaders and leadership
characteristics among the students

Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

2 Orange Beach Elementary will increase math
proficiency for grades 1-6.

Objectives:	1
Strategies:	4
Activities:	12

Academic $0

3 Orange Beach Elementary will increase reading
proficiency for grades 2-6. ACIP

Objectives:	1
Strategies:	4
Activities:	12

Academic $0

ACIP
Orange Beach Elementary School

SY 2017-2018 Page 27
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Goal 1: Orange Beach Elementary School will provide an environment to develop leaders and

leadership characteristics among the students
 

 

 

 

Strategy 1:  
Leader in Me Club Day - Students often do not have the capability to participate in clubs that are before or after school. This hinders the students' ability to be more

engaged in the school environment.  Club Day is an opportunity for students to participate in a club as the meetings are embedded within the school day providing more

leadership opportunities for students to be involved in the school community. 
Category: Develop/Implement Student and School Culture Program 
Research Cited: Leader in Me 
 
 

 
 

Goal 2: Orange Beach Elementary will increase math proficiency for grades 1-6.
 

 

 

Measurable Objective 1:
collaborate to provide leadership opportunities through the implementartion of the Leader in Me Club Day by 05/25/2018 as measured by rosters for each club.

Activity - Monthly Club Days Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students chose their top three choices of clubs that will be offered during
the 2017-2018 school year.  A student was this placed in one of his/her top
three choices.  Students meet with their club members once per month.  A
kick off assembly provides that excitement and anticipation of club days as
students were given the club they will participate.

Behavioral
Support
Program,
Community
Engagement

08/31/2017 05/25/2018 $0 No Funding
Required

Administration
and teachers

Measurable Objective 1:
A 3% increase of First, Second, Third, Fourth, Fifth and Sixth grade students  will demonstrate a proficiency  overall in Mathematics by 05/25/2018 as measured by
Scantron Performance Series results.
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Strategy 1:  
Learning Targets - Identify and utilize purposeful learning targets based on the unwrapped standard and plan lessons including whole group, small group, and

independent tasks at the proper DOK level.

 

 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: School Data 
 
 

 
 

 
 

Activity - Identification of Learning Target Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will post the daily learning target and unwrap it with their students
at the beginning of the lesson.

Direct
Instruction,
Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Administrator
s,
instructional
partner,
teachers

Activity - Checking for Understanding Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will revisit the daily learning target throughout the lesson and
check for students’ understanding of it.

Direct
Instruction,
Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Administrator
s,
instructional
partner, and
teachers

Activity - Intervention Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will provide instruction to students based on learning targets from
the previous grade level that were not mastered as indicated by the
Performance Series Assessment and other assessment data available
through Scantron Analytics.

Direct
Instruction,
Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Administrator
s,
instructional
partner, and
teachers
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Strategy 2:  
Depth of Knowledge - Using guidance/pacing documents, each grade level will un-wrap their standards to determine the learning target (then the depth) that each

standard should be taught and assessed and plan instruction (whole group, small group, and independent tasks) accordingly. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: School Data 
 
 

 
 

 
 

 
 
Strategy 3:  

Activity - Pacing Documents Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Using guidance/pacing documents, teachers will plan and implement
learning tasks at varying DOK levels based on student data from the
Performance Series assessment.

Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Administrator
s and
teachers

Activity - Learning Targets Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will give a classroom assessment that matches the weekly
learning target’s DOK level.

Direct
Instruction,
Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Administrator
s and
teachers

Activity - Checkpoints and Assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will give checkpoints or summative assessments that include
questions at varying DOK levels.

Direct
Instruction,
Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Administrator
s and
teachers
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Formative Assessments - Create and utilize formative assessments that require students to formulate responses to questions that have more than one possible answer

and require students to justify, written or orally, the response they give. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: School Data 
 
 

 
 

 
 

 
 
Strategy 4:  
Differentiation - Teachers will provide differentiated instruction and plan purposeful lessons, which are differentiated by content, process, or product.  These lessons will

Activity - Planning through Assessment Results Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will provide intervention lessons based on the students’ results
from Scantron Performance and Achievement Series, as well as other
assessment data available through Scantron Analytics.

Direct
Instruction,
Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Administrator
s,
instructional
partner,
teachers

Activity - Use of Real-World, Problem Solving Tasks Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will implement real-world, problem-solving tasks and encourage
students to participate in mathematical discourse using talk moves.
Teachers will take anecdotal notes of students’ problem-solving skills and
determine which students need intervention.

Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Administrator
s,
instructional
partner,
teachers

Activity - Results Feedback Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will give students feedback on the results of their exit slip and
discuss ways to improve or praise them for their mastery of the skill(s).

Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Administrator
s,
instructional
partner,
teachers
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be planned thoughtfully around the needs of all students.

   Content: Multiple options for taking in information

   Process:  Multiple options for making sense of the ideas

   Product:  Multiple options for expressing what they know.

 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: School Data 
 
 

 
 

 
 

 
 

Activity - Mathematics Activities Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will provide mathematics activities and/or centers that are
differentiated for students based on their assessment results from
Performance Series and Achievement Series assessments.

Direct
Instruction,
Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Administrator
s,
instructional
partner, and
teachers

Activity - Use of Compass Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will incorporate Compass Learning as a center for students to
work in their individualized learning path in mathematics.

Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Teachers

Activity - Mathematical Reasoning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use real-world problem-solving tasks that encourage
students to apply their mathematical knowledge in a deep manner.
Students will defend their thinking during mathematical discourse as a way
to share their mathematical reasoning.

Direct
Instruction,
Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Administrator
s,
instructional
partner,
teachers
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Goal 3: Orange Beach Elementary will increase reading proficiency for grades 2-6. ACIP
 

 

 

 

Strategy 1:  
Depth of Knowledge - Each grade level will un-wrap their standards to determine the depth of knowledge that each standard should be taught and assessed then plan

instruction (whole group, small group and independent tasks) accordingly on a weekly basis.   
Category: Develop/Implement College and Career Ready Standards 
Research Cited: School Data 
 
 

 
 

 
 

Measurable Objective 1:
A 3% increase of Second, Third, Fourth, Fifth and Sixth grade students  will demonstrate a proficiency  overall in Reading by 05/25/2018 as measured by Scantron
Performance Series results.

Activity - Text Levels Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Make sure students are in the correct reading levels during independent,
collaborative, and read alouds.

Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Administrator
s,
instructional
partner and
teachers

Activity - Deliberate Questioning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Plan for and use questions on a daily basis that get students to think
deeply based upon the depth of the standards

Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Administrator
s,
instructional
partner,
teachers
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Strategy 2:  
Learning Targets - Using pacing/guidance documents, identify and utilize purposeful learning targets based on the unwrapped standard and plan lessons including

whole group, small group, and independent tasks at the proper DOK level.   
Category: Develop/Implement College and Career Ready Standards 
Research Cited: School Data 
 
 

 
 

 
 

Activity - Modeling Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Model Thinking Process Explicitly (Learning what is required will remain a
mystery for some students unless taught explicitly.)

Direct
Instruction,
Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Administrator
s,
instructional
partner,
teachers

Activity - Planning and Pacing Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Focus on LTs in ELA Guidance/Pacing Documents for planning and break
them down into LTs for whole group, small group and individual practice in
stations.

Professional
Learning,
Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Administrator
s,
instructional
partner,
teachers

Activity - Independent Tasks Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Independent tasks will be developed so that students can apply new
knowledge in authentic and meaningful ways during extending and refining
activities

Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Administrator
s,
instructional
partner,
teachers

Activity - Revisiting Learning Targets Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 3:  
Formative Assessments - Create and utilize formative assessment that requires students to formulate responses to questions that have more than one possible answer

and requires students to justify the response they give.   
Category: Develop/Implement College and Career Ready Standards 
Research Cited: School Data 
 
 

 
 

 
 

Teacher will stop and revisit learning target during the lesson Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Administrator
s,
instructional
partner and
teachers

Activity - Planning through Assessment Results Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Use results of Scantron Performance and Achievements Series as a
formative assessment.

Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Administrator
s,
instructional
partner, and
teachers

Activity - Use of Varying Assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Use a variety of assessments including, but not limited to rubrics,
checklists, and anecdotal notes during instruction that align with
expectation of standard

Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Administrator
s,
instructional
partner,
teachers

Activity - Checkpoints and Assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 4:  
Differentiation - Teachers will provide differentiated instruction and plan purposeful lessons that are differentiated by content, process or product.  These lessons will be

planned thoughtfully around the needs of all students but especially for students in subgroups.

    Content:  Multiple options for taking in information

    Process:  Multiple options for making  sense of the ideas

    Product:  Multiple options for expressing  what they know

 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: School Data 
 
 

 
 

 
 

Teachers will administer ongoing checkpoints as formative assessment
during small group instruction and/or conferencing.

Direct
Instruction,
Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Administrator
s,
instructional
partner and
teachers

Activity - Small Group Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Flexible small group instruction based on formative assessments Direct
Instruction,
Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Administrator
s,
instructional
partner and
teachers

Activity - Providing Varying Instructional Activities Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Identify and plan for a variety of differentiated instructional activities/tasks
•	Independent Work
•	Interest Centers/Groups
•	Adjusting Questions

Professional
Learning,
Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Administrator
s,
instructional
partner and
teachers
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Activity - Planning through Assessment Results Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Use available assessment data to plan for intervention/small group
instruction.  Assessment data may include:  Scantron
Performance/Achievement Series, Next Steps in Guided Reading
Assessment Kit, DIBELS next, S.P.I.R.E., etc.

Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Administrator
s,
instructional
partner and
teachers
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Providing Varying
Instructional Activities

Identify and plan for a variety of differentiated instructional
activities/tasks
•	Independent Work
•	Interest Centers/Groups
•	Adjusting Questions

Professional
Learning,
Academic
Support
Program

08/21/2017 05/18/2018 $0 Administrator
s,
instructional
partner and
teachers

Mathematical Reasoning Teachers will use real-world problem-solving tasks that
encourage students to apply their mathematical knowledge
in a deep manner.  Students will defend their thinking during
mathematical discourse as a way to share their
mathematical reasoning.

Direct
Instruction,
Academic
Support
Program

08/21/2017 05/18/2018 $0 Administrator
s,
instructional
partner,
teachers

Use of Varying Assessments Use a variety of assessments including, but not limited to
rubrics, checklists, and anecdotal notes during instruction
that align with expectation of standard

Academic
Support
Program

08/21/2017 05/18/2018 $0 Administrator
s,
instructional
partner,
teachers

Intervention Teachers will provide instruction to students based on
learning targets from the previous grade level that were not
mastered as indicated by the Performance Series
Assessment and other assessment data available through
Scantron Analytics.

Direct
Instruction,
Academic
Support
Program

08/21/2017 05/18/2018 $0 Administrator
s,
instructional
partner, and
teachers

Independent Tasks Independent tasks will be developed so that students can
apply new knowledge in authentic and meaningful ways
during extending and refining activities

Academic
Support
Program

08/21/2017 05/18/2018 $0 Administrator
s,
instructional
partner,
teachers

Use of Compass Learning Teachers will incorporate Compass Learning as a center for
students to work in their individualized learning path in
mathematics.

Academic
Support
Program

08/21/2017 05/18/2018 $0 Teachers

Checkpoints and
Assessments

Teachers will administer ongoing checkpoints as formative
assessment during small group instruction and/or
conferencing.

Direct
Instruction,
Academic
Support
Program

08/21/2017 05/18/2018 $0 Administrator
s,
instructional
partner and
teachers
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Small Group Instruction Flexible small group instruction based on formative
assessments

Direct
Instruction,
Academic
Support
Program

08/21/2017 05/18/2018 $0 Administrator
s,
instructional
partner and
teachers

Identification of Learning
Target

Teachers will post the daily learning target and unwrap it
with their students at the beginning of the lesson.

Direct
Instruction,
Academic
Support
Program

08/21/2017 05/18/2018 $0 Administrator
s,
instructional
partner,
teachers

Deliberate Questioning Plan for and use questions on a daily basis that get
students to think deeply based upon the depth of the
standards

Academic
Support
Program

08/21/2017 05/18/2018 $0 Administrator
s,
instructional
partner,
teachers

Monthly Club Days Students chose their top three choices of clubs that will be
offered during the 2017-2018 school year.  A student was
this placed in one of his/her top three choices.  Students
meet with their club members once per month.  A kick off
assembly provides that excitement and anticipation of club
days as students were given the club they will participate.

Behavioral
Support
Program,
Community
Engagement

08/31/2017 05/25/2018 $0 Administration
and teachers

Planning through
Assessment Results

Use available assessment data to plan for
intervention/small group instruction.  Assessment data may
include:  Scantron Performance/Achievement Series, Next
Steps in Guided Reading Assessment Kit, DIBELS next,
S.P.I.R.E., etc.

Academic
Support
Program

08/21/2017 05/18/2018 $0 Administrator
s,
instructional
partner and
teachers

Pacing Documents Using guidance/pacing documents, teachers will plan and
implement learning tasks at varying DOK levels based on
student data from the Performance Series assessment.

Academic
Support
Program

08/21/2017 05/18/2018 $0 Administrator
s and
teachers

Mathematics Activities Teachers will provide mathematics activities and/or centers
that are differentiated for students based on their
assessment results from Performance Series and
Achievement Series assessments.

Direct
Instruction,
Academic
Support
Program

08/21/2017 05/18/2018 $0 Administrator
s,
instructional
partner, and
teachers

Results Feedback Teachers will give students feedback on the results of their
exit slip and discuss ways to improve or praise them for
their mastery of the skill(s).

Academic
Support
Program

08/21/2017 05/18/2018 $0 Administrator
s,
instructional
partner,
teachers

Text Levels Make sure students are in the correct reading levels during
independent, collaborative, and read alouds.

Academic
Support
Program

08/21/2017 05/18/2018 $0 Administrator
s,
instructional
partner and
teachers

Planning through
Assessment Results

Teachers will provide intervention lessons based on the
students’ results from Scantron Performance and
Achievement Series, as well as other assessment data
available through Scantron Analytics.

Direct
Instruction,
Academic
Support
Program

08/21/2017 05/18/2018 $0 Administrator
s,
instructional
partner,
teachers
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Planning and Pacing Focus on LTs in ELA Guidance/Pacing Documents for
planning and break them down into LTs for whole group,
small group and individual practice in stations.

Professional
Learning,
Academic
Support
Program

08/21/2017 05/18/2018 $0 Administrator
s,
instructional
partner,
teachers

Checkpoints and
Assessments

Teachers will give checkpoints or summative assessments
that include questions at varying DOK levels.

Direct
Instruction,
Academic
Support
Program

08/21/2017 05/18/2018 $0 Administrator
s and
teachers

Use of Real-World, Problem
Solving Tasks

Teachers will implement real-world, problem-solving tasks
and encourage students to participate in mathematical
discourse using talk moves.  Teachers will take anecdotal
notes of students’ problem-solving skills and determine
which students need intervention.

Academic
Support
Program

08/21/2017 05/18/2018 $0 Administrator
s,
instructional
partner,
teachers

Planning through
Assessment Results

Use results of Scantron Performance and Achievements
Series as a formative assessment.

Academic
Support
Program

08/21/2017 05/18/2018 $0 Administrator
s,
instructional
partner, and
teachers

Modeling Model Thinking Process Explicitly (Learning what is
required will remain a mystery for some students unless
taught explicitly.)

Direct
Instruction,
Academic
Support
Program

08/21/2017 05/18/2018 $0 Administrator
s,
instructional
partner,
teachers

Revisiting Learning Targets Teacher will stop and revisit learning target during the
lesson

Academic
Support
Program

08/21/2017 05/18/2018 $0 Administrator
s,
instructional
partner and
teachers

Checking for Understanding Teachers will revisit the daily learning target throughout the
lesson and check for students’ understanding of it.

Direct
Instruction,
Academic
Support
Program

08/21/2017 05/18/2018 $0 Administrator
s,
instructional
partner, and
teachers

Learning Targets Teachers will give a classroom assessment that matches
the weekly learning target’s DOK level.

Direct
Instruction,
Academic
Support
Program

08/21/2017 05/18/2018 $0 Administrator
s and
teachers

Total $0
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes Please see attachments: OBES Early

Elementary Survey
OBES Elementary
Survey
OBES 6th Survey
OBES Staff Survey
OBES Parent
Survey
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.0 

 

Statement or Question Response Rating
1. Questionnaire Administration Most required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
reasonable fidelity to the administrative
procedures appropriate for each assessment. In
most instances, the stakeholders to whom
these questionnaires were administered mostly
represented the populations served by the
institution. Appropriate accommodations were
provided for most participants.

Level 3

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis All questionnaires had an average item value of

3.20 or above (on a 5.0 scale). Results of
stakeholder feedback collected by the institution
were acceptably analyzed and presented with
reasonable clarity.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Early Elementary:

#1 My teacher wants me to learn

Elementary:

#5 In my school, my teachers want me to do my best work

Middle and High School:

#5 In my school, teachers work together to improve student learning

Parent:

#26 Our school provides a safe learning environment

Staff:

#9 Our school's leaders expect staff members to hold all students to high academic standards 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
NA

 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
NA 
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Early Elementary:

#7 My family likes to come to my school

Elementary:

#18 My Principal and teachers ask me what I think about school

Middle and High School:

# 27 In my school, students help each other even if they are not friends

Parent:

#2 Our school's purpose statement is formally reviewed and revised with involvement from parents

Staff:

#14 Our school's leaders engage effectively with all stakeholders about the school's purpose and direction 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
NA 
 
 
What are the implications for these stakeholder perceptions? 
 
NA 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
NA 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3
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 2017-2018 Coordination of Resources -

Comprehensive Budget 

ACIP
Orange Beach Elementary School

SY 2017-2018 Page 48
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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FTE Teacher Units

 

 

 

 
Provide the number of classroom teachers. 
 
31.13 
 
 

 

Label Question Value
1. Provide the number of Teachers assigned units. 25.81

Label Question Value
3. Provide the total of all salaries for the FTE Teacher Units. 1362830.0

Total 1,362,830.00
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Administrator Units

 

 

 

 
Provide the number of administrators. 
 
1.5 
 
 

 

Label Question Value
1. Provide the number of Administrator assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the FTE administrator units. 83043.0

Total 83,043.00
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Assistant Principal

 

 

 

 
Provide the number of Assistant Principals. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Assistant Principal assigned units. 0.0

Label Question Value
3. Provide the total of all salaries for the Assistant Principal. 0.0

Total 0.00
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Counselor

 

 

 

 
Provide the number of Counselors. 
 
1.00 
 
 

 

Label Question Value
1. Provide the number of Counselor assigned units. 0.5

Label Question Value
3. Provide the total of all salaries for the Counselor. 27949.0

Total 27,949.00
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Librarian

 

 

 

 
Provide the number of Librarians. 
 
1.00 
 
 

 

Label Question Value
1. Provide the number of Librarian assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Librarian. 55190.0

Total 55,190.00
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Career and Technical Education Administrator

 

 

 

 
Provide the number of Career and Technical Education Adminstrators. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education

Administrator assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Administrator.
0.0

Total 0.00
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Career and Technical Education Counselor

 

 

 

 
Provide the number of Career and Technical Education Counselors. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education Counselor

assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Counselor.
0.0

Total 0.00
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Technology

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Technology. 5988.0

Total 5,988.00
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Professional Development

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Professional Development. 2195.0

Total 2,195.00
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EL Teachers

 

 

 

 
Provide the number of EL Teachers. 
 
0 
 
 

 

Label Question Value
1. Provide the number of EL Teachers in FTEs. 0.0

Label Question Value
3. Provide the total of all funding for EL Teachers. 0.0

Total 0.00
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Instructional Supplies

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Instructional Supplies. 35735.0

Total 35,735.00
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Library Enhancement

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Library Enhancement. 862.0

Total 862.00
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
n/a 
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
0.0
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
service provided - funds not allocated directly to schools 
 

Label Question Value
1. Professional Development Activities.

Provide the total.
0.0
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Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
n/a 
 

Label Question Value
1. For English Learners.

Provide the total.
0.0
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
n/a 
 

Label Question Value
1. 21st Century Schools.

Provide the total.
0.0
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Title V

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
n/a 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
n/a 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
n/a 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
n/a 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
n/a 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

0.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
n/a 
 

Label Question Value
1. Provide the total 243368.0
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